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Early Days 
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Early Days 
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Meritocracy 
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Transparency 
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Andrew Magill – flickr.com  



Openness 
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Chris J. Fry – flickr.com 



Early Goals 

• By developers, for developers 

• Collaborative development  

– processes for collaboration 

– infrastructure 

• Intellectual property management 

– Aggregate the copyrights 

– Foundation as a legal buffer 

• License as religion 
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Early Days 
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Then Along Came Eclipse 
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Eclipse: a vibrant open source community 
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  “Eclipse is an open source community focused 
on developing a development platform of 
runtimes, frameworks and exemplary tools 
that make it easy and cost-effective to build 
and deploy software solutions.” 
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Eclipse: a sustainable eco-system 
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  “Eclipse is a vendor-neutral consortium of major 
software vendors, solution providers, 
corporations, educational and research 
institutions and individuals working together to 
create a sustainable eco-system that enhances, 
promotes and cultivates the Eclipse open platform 
with complementary products, services and 
capabilities.” 
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Eclipse Governance Structure 

Board of Directors 

Approves Strategy, Plans, Policies 

Membership at Large 

Approves Vision, Bylaws 

Builds the Ecosystem 

Eclipse Management Organization 

Establishes the Roadmap, Builds the Platform, Delivers the Vision 

PMC 1 

Architecture Council 

Defines & Maintains 

Architecture 

IWG A IWG B 

Planning Council 

Establishes Platform 

Release Plan 

PMC 2 PMC 3 PMC 4 PMC 4 PMC 5 PMC 6 PMC 7 

13-Sep-2012 15 



Predictability 
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Eclipse 3.0 Eclipse 3.1 Callisto Europa Ganymede Galileo Helios Indigo Juno
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The Project Lifecycle 
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How is the Development Done? 

milestones 

first 

API 

first 

end 

game 

retrospectives 

always have 

a client 

built to 

last 

continuous 

integration 

community  

involvement 

new &  

noteworthy 

early incremental  

planning 

continuous  

testing 

consume your 

own output 

component 

centric 

drive with  

open eyes 

validate 

reduce stress 

learn 

enable 

attract  

to latest 

transparency 

validate 
update 

dynamic  

teams 

show progress 

enable 

explore 

validate 

“The Eclipse Way” 

Erich Gamma and John Wiegand 
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Members of Eclipse 
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Eclipse Has... 

• Millions of users 

• Thousands of products 

• One thousand developers 

• Hundreds of companies, hundreds of projects 

• Predictable schedules 

• World class intellectual property management 

• Fifteen employees 
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So where do we go from here? 

13-Sep-2012 Copyright (c) 2012, Eclipse Foundation, Inc. Made available under the Eclipse Public License 1.0 22 



A Community of Communities 

Users Committers 

Build a 

great 

platform! 

Extend the 

Platform to do 

cool stuff! 

What a great 

set of tools to 

help me do 

my job! 

Adopters 
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A Community of Communities 

Committers 
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The world is changing 
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New Infrastructure 
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CVS @ Eclipse will be shut off 21-Dec-2012 
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Common Build Infrastructure (CBI) 



 
The Project Lifecycle 
Diet 
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A Community of Communities 

Users 
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Eclipse’s Secret Sauce 

• Eclipse is the industry’s best model for vendor-
neutral collaboration on innovation 

• Industry collaboration requires: 
– Licensing model for sharing co-developed innovation 

– IP management to maximize commercialization opportunities 

– Project model for coordinating investments and activities 

– Governance model to ensure a level playing field for all participants 

– Highly modular technical architecture for the platform 
 

Eclipse gives you these “out of the box” 

These processes at Eclipse were mostly designed by IBM 
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90% of automotive innovations are 

realised by software 



The avionics software beginnings  

• First significant use of software for avionics : the 80’s 
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Eclipse Industry Working Groups 

• Eclipse Industry Working Groups (IWG) allow organizations to 
collaborate and innovate on the creation of technology, 
specifications and best practices for a specific industry or 
market. 

 

• Eclipse Industry WG provide: 
– The legal agreements to share intellectual property rights. 

– The ability to pool resources to create new technology and standards. 

– IT infrastructure to facilitate collaboration between a distributed team. 

– A governance model and process to ensure a level playing field 

– A technology platform 
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Long Term Support 

13-Sep-2012 Copyright (c) 2012, Eclipse Foundation, Inc. Made available under the Eclipse Public License 1.0 36 



Long Term Support 

• Delivering value to the 
ecosystem 

• Reduce costs for all who rely 
on Eclipse code in their 
products 

• Opportunity for members to 
lower resource requirements 
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A Community of Communities 

Adopters 
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What is in Eclipse Platform 4? 

• Complete rewrite of platform user interface 
(“Workbench”) 

• User interface driven by EMF model 

• Pluggable rendering and styling engines 

• CSS skinning of user interface 

• Declarative service model using injection, 
annotations 

• API is 100% binary compatible with 3.x Platform 
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What does this mean for end users? 

• All the end user functionality of Platform 3.x 

• More flexible: views stacked with editors, views in 
dialogs, detached editors 

• Refreshed user interface design: more use of space, 
less lines and clutter, global search bar 
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What does this mean for adopters? 
• Greater flexibility to customize structure and 

layout of workbench through model and 
renderer changes 

• Greater flexibility to style user interface 
without any code change 
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What does this mean for plugin 
authors? 

• Very little: All the same API is fully supported 

• If you rely on platform internals you may 
need to make changes 

• Can start using service injection in 
views/editors 

• Test your plugins and report problems to 
Platform team 
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Going forward 

• 3.8 Platform release was shipped concurrently 
with Juno for those not ready to move 

• All major feature work and testing effort is 
focused on 4.2 Platform version 

• No 3.x releases beyond 3.8 planned 
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Something for everyone! 

Users Committers 

Adopters 
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Thank You! 
 

Questions? 
 

mike@eclipse.org 
@mmilinkov 
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