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Definition of goals; reloase;

Specification of Eplcs Assign members o epics for
usar-story specification
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1. Define the scopa of a

2. Define user stories for
each epic by respectively
assigned mambears
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3. Generate inital raleass
backlzg in Kanban by
marging the epics

(Major) Releasea: 6 months
Milestone Release: ca. 6 weeaks
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4, Generate backlog for
miestone release

4.1 Milastone release
backlog review
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4.2 Milestone release
backlog refinement
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5. Rasalve dependancies
and ganerate tima plan for
the presant milastone
relaase with relevant check-
points




11. Major Relaasa commit
12. Approve release
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Architecture Committes

Developar
Project Manager
Cuality Committes

Steering Committes
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