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"@\ Total Number of Bugs Created
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New Bugs per Release Cycle

* 15 Months Release Cycle
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Mylyn Bugzilla
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I— Contribution Workflow
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Friction + Distraction =

Flow + Focus = :-)
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Mylyn - From tasks...

E] Task List 5 F48 e ~|[&)7 =0

Find: F Mylyn P Activate..
% @Inbox - Mylyn [Eclipse]

21952: "Apply crop” inte screenshot attachment

221921: Migrate context to other workin
82065: [patch] [attachments] Modality of "Add 2
211168: [context] context not loaded when task se

- Eclipse

[Eclipse]
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...over collaboration...

~ Comments (77)

» Older (45)
» Recent (20)

= i 66: Frank Becker, 24-Jun-2010 12:57 PM
omment #65)
" putting in this effort Char s the format of the file that
mented anywhere?

Yes, | think we can colse this bug.

= @ 67: Robert Elves, 24-Jun-2010 2:19 PM = -
Frank, | just noticed that the RepositoryConfiguration serialVersionUID didn't get regenerated as part

of this change.
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...doing code reviews...

an 1mmuT1h1H Dlr'ﬂth instance. A new instance is create

ptobjectException

Shawn Pearce 23-Jan-2011 3

puhllc UnmodifiableDirCache getDirCache() throws NoworkTreeExceptio
Corru | I0Exception {

55 PM

Because the field is volatile, its bad to read it multiple times in the
method. Instead do:

che;

|
1
chelgetindexFile(), getFs())

return ro;

Press 'F2' for focus,

Tasktop



to continuous integration!

ntegration:

Build 38

Biild: 5 51 stable  Durakion:

ks in JUnik
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Mylyn - Application Lifecycle Tools

U Tasks Bugzilla Trac OSLC
Context Java C/C++
B versions CVs Git OsLC
=\ Docs WikiText RichText
® Builds Hudson OSLC
Reviews Gerrit Taskt
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Git
# Bugzilla

Gerrit
£ Ops

60M LOC
380K tasks

350 jobs

8000 reviews

35TB/month

ALM at Eclipse



Developer Populism

| use to tell my developers what tools to
use, but now they are increasingly telling

me. Next thing you know | will be letting
them bring their own laptops into work!

CIO, Large Financial Company
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Application Lifecycle Management (ALM)

Management Planning Management
(RM) (el))

Development

Issue
Tracking
(CM) |




Project and Porifolio Management

CA Clarity =) HP PPM

Application Lifecycle Management (ALM)

Requirements &  Agile > Quality hp
Management Planning Management
(RM) (QM)

Development

Issue SCM Cl IDE e
Tracking /
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ALM Sirategy

® Heterogeneous ALM stack is reality
® Best of breed / acquisitions / reorgs

® Integrate or die

® Get connected
® Eclipse Mylyn
* OLSC




€= Tasktop Sync Dashboard 3 ALM A

JIBM RTC

Tasks: 4859
Users: 417

Real world is messier

Latency: 50
Users/Hour: 1

4 Planning

Latency: 47
Users/Hour: 1

Service

J Functional
J Feature

J Regulatory

# UseCase

 J SalesEngine...

Feature

§ QA

HelpDesk

§ ConsumerPr...

/) BusinessRule

Business

BusinessPro...

J Research

@ poc.tasktop.co...

Tasks: 3838
Users: 393

Latency: 30
Users/Hour: 1

1. Boston

4 Chicago

Latency: 24
Users/Hour: 1

J Vancouver

Latency: 76
Users/Hour: 1

J Toronto

# New York

JIRA 2

Tasks: 562
Users: 38

@JIRA 1

Tasks: 505
Users: 89

’JIRA 3

Tasks: 130
Users: 16




§ Agile Plans

« Traditional Requirements

< Mylyn
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Enterprise ALM

G

Mylyn ecosystem

—_—

Agile Vision
Product Vision

RTC, RRC
ReqPro,
ClearQuest

HP ALM, AL,
Quality Center

Microsoft
TFS

—

Borland

@ ThoughtW_’orks.
studios
A

< v) Accept Software.

.oo Atlassian

Y(JIRA
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Agile ALM

More

3 SmartBear

2] Perforce

'€ CollabNet

I® Bugzilla

2 Trac £ Mantis

= Subversion

(=} Git @ CVs

B} Hudson @
T4

‘? Jenkins
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Questions?

eclipse.org/mylyn

tasktop.com



(: OSLC Integration

<2xml version="1.0" encoding="UTF-8"¢>

® Open Services for <rdf:RDF xminsirdf="http://...">
° ° <oslc_cm:ChangeRequest rdf:about="http://....">
LlfeCYde COIICI borqhon <rdf:type rdfiresource="http://...# ChangeRequest" />

<dcterms:identifier> 00002314 </dcterms:identfifier>
<dcterms:title> Invalid instructions </dcterms:title>

® Linking data through HTTP

® </oslc_cm:ChangeRequest>
HTTP </rdf:RDF>

® RESTful based CRUD
O] RDF / Linked Dai-a & investigate timing error problem

ID DEF1
Priority 5-Urgent
0 administrator

® Linking data through HTML

® Link to a new or existing resource
® Preview resource in another tool




